
Key Performance Indicator

United Nations 
Sustainable 

Development 
Goals (SDGs)

2023 Goals 2023 Status and 
Achievements

Short-term Goals
(2024)

Mid-term Goals
(2025 - 2030)

Long-term Goals
(2030 and beyond)

Product Quality and Safety

Customer Satisfaction 8" & 12" Product Quality & 
Product Development > 82

Achieved

Product Quality & Product 
Development > 83
Meet the needs of customers 
for different generations and 
different application products

Product Quality & Product 
Development > 85
Become the first-tier supplier 
of advanced processes and 
mature products for customers.

Product Quality & Product 
Development > 88
Become the first choice of customers 
for products of different generations 
and different applications

Product Specifications
100% Compliance with hazardous 
substance-related regulations and 
customer specifications

Achieved 100% Compliance with hazardous substance-related regulations and customer specifications

Sustainable Supply Chain Management

Supplier A obtained ISO 
14001 Certification 

-
62%

(120/194 suppliers)
65% 80% 100%

Supplier A Obtained Third-
Party Carbon Inventory 

Confirmation
- 11 20% 50% 80%

Supplier A Obtained Third-
Party Product Carbon 
Footprint Verification

- 3 + 2 + 2 > +10

Due Diligence in 
Procurement of Compliant 

Conflict-Free Minerals A
- 100% 100% 100% 100%

Supplier Annual Audit -
Supplier Document & 
Physical Audit 83%

Increase supplier 
sustainability audits by 30%

Increase supplier sustainability 
audits by 50%

Increase supplier sustainability 
audits by 60%

Material Topics Target and  Achievement

A = Qualified primary and secondary raw material suppliers. The 2023 target achievement for sustainable supply chain management is calculated only for the Taiwan region. From 2024 onwards, calculations will be based on the entire Group.
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2.3 Customer Service
Customers are GlobalWafers' valuable assets. They are also the 
Company's important partners along the way to growth. In addition 
to maintaining operational performance, enhancing the company's 
core value, and pursuing advanced technology and stable quality, 
we also provide comprehensive customer service and maintain 
good collaboration relationships with customers, hoping that all 
parties can grow and prosper together, enjoy sustainable operation, 
and achieve social and economic values.

Customer Satisfaction
Customer recognition and support are the main reasons why 
GlobalWafers has become the third largest wafer manufacturer 
globally. Therefore, customer service has always been a key focus 
of GlobalWafers' work. In order to enhance customer relationship, 
improve service quality and facilitate technology innovation, we 
conduct customer satisfaction survey each year focusing on top 
20 profitable customers and potential key customers through 
questionnaire distribution or telephone interviews for the purpose of 
accessing and grasping customers' needs.

Contents for our customer satisfaction survey mainly encompass 
overall impression, business service, and new product development. 
Based on customer's feedback, GlobalWafers business team 
together with other colleagues will establish an improvement 
plan focusing on issues revealed, and further conduct in-depth 
discussion with customers in order to complete the customer 
satisfaction survey process.

In 2023, through the efforts of various GlobalWafers teams, the 
customer satisfaction survey achieved a 100% response rate. The 
evaluations for product quality and new product development both 
met the company's set targets, indicating that we have consistently 
gained the approval of the vast majority of our customers in terms of 
stable quality and the pursuit of advanced technology. GlobalWafers 
will continue to make improvements to enhance customer 
satisfaction, striving to become the most trusted partner for our 
customers in their journey of technological innovation.

2.4 Sustainable Supply Chain & Management
GlobalWafers is committed to responsible sourcing and actively cooperates with supplier partners. At the same time, 
we pay attention to social and environmental impacts and ensure that the supply chain is equipped with a safe working 
environment, maintains dignified labor relations, and operates in compliance with ethical standards. We fulfill our 
corporate social responsibilities to achieve the goal of developing a sustainable supply chain.

 ☉Upstream and Downstream Supply Chain
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