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Material:

* "/ Internet system;
VLRS-

*Tuif_l =

kP 2x.
wFes

*Hc i AP $8/40 8.

*PC/ internet system

*Stationery/ fax machine/ copy

machine
*Transportation

*Telephone

*Digital camera/ camera

*Quality assurance personnel who have
competence for quality system control.
*R&D personnel who are familiar with
quality system control and product
development.

*Production supervisor and manager who are
familiar with production process and
operation.

*Environment safety personnel who are
familiar with quality system control.
*Purchasing personnel who are familiar with
purchasing procedure/supplier
management/sample approval process/
quality system control/good skills in price
inquiry, comparison, and negotiation.
*Supplier

P.S.: Personnel mentioned above (except

Input: .
*riglfﬁ BEITEEE L BT Process environment safety personnel) must be
31 2 B/ & //;:EJE%/APQP. ERR i I‘fy‘? AR qualified as supplier auditors.
*Suppliers passed sampling Suppher evaluation and Output:
procedure. . P management process *LRERE L
*Design drawing/ drawing/ pr— e b s
ificati Owner: £ Cf'f
specification /APQP. . .
H PRI/ +H 7~ * Approved vendor list
R © *Assessment and evaluation record
Procurement Department/ onir
. . « e onitor:
Logistics Division LT R
LT RS
ERE 3§
*ER LT
;r.‘?‘k?' AL
Method: is
R *i & R deopt ¢
CERPRERE L b (G A4 '
EEF RL TP A *l‘ﬁ ISO#E 1 & /= Qfa‘"fif&’rﬁr%%‘rﬂ#
RO AR AT BGAZAR B o (W EARH T ISO %2
*‘;f & E; *Supplier quality system certification
FrEgER RS2 AM)Ee B follow-up sheet
i Jﬁ * Environmental, safety & health
*A1 w5 sz M ISO 9001 2 IATF16949 management system assessment
Fo® R SRS R *Supplier delivery quality/delivery time/
*Vendor survey service evaluation form/ month
*Environmental, safety & health * Annual supplier performance evaluation
management system assessment form/ year ‘
*Company profile & bank *Quality monthly meeting review
information *Production interruption
*Document evaluation *Statistics of returned goods
*On-site audit (if there is a factory or Risk: ' .
production line) achieves level B or *The .fOCLlS of the major raw mfclterlal
above. suppliers causes the centralization of the
*Presenting valid certificate of ISO in-coming materials, and it increases the risk
9001 or IATF16949 or similar of in-coming materials (avoid purchasing
international standard quality from the suppliers with single production
certification. sﬁes). . . .
*With no ISO certificate, the risk on quality
from the manufacturers for major/ minor
materials is higher. (supervising
manufacturers to obtain ISO certificate)
A B ABH ARG ISP HALT S P REE R A 2 @R

Document authorized by GW Co.

Ltd. do not reproduce without permission. (STQ-P2012-T003-03)




D

It 5 TR
GlobalWafers Co., Ltd.

’ﬁ LA

BHE R R SR A 38

Security Level Restricted Rev: 38
=+ %L STQ-P1005 Fo=x: 7/48
Doc. No.: STQ-P1005 Page: 7/48

& 7 38§ /7 4 (Supplier Evaluation and Management Process)

TERP 3 i B ¥ Department & Duty 208 ‘T
Operation description THT BT R pEE TARS Form required | Accountable
Supplier Procurement | Quality Assurance R&D Probdﬂuction/ Department
Department Department Department | environment
al safety
E Ty N e N L T ERB (V%) | B E P
Er- A FRRTEFTR, AL RE 2525 R B CYEW S8
ERFFEDEL, Document evaluation On-site evaluation Supply % E AR
A o3 (questionnaire) | Purchasing
B)¥ ¥ = | ?ng?% /wmw/
sr s B R M s W oE EERE &R assurance
e RPAIHBEEE P ® i hd | R&D/
1. Manufacturers listed in the approved vendor S“pl?her productlon or
list shall be approved their qualification based quality 1env;r0nmenta
on any of the following situation. The result management safety |
shall be filled in vendor survey. 35 r R ERT ;ystem survey | personne
A) document evaluation e i l(:rm." o
B) On-site audit e . AFER I TR G o
Suppliers who pass evaluation must be ones It will nqt be listed Is it qualified? B kR S ®
with sound financial situation and with as a qualified Supplier Supplier
good reputation. supplier. environment-s
afety-health
UERREFHRE W evaluation
ERT R SRS SEE R SRR, B ¢ £_Yes form
B SAGRE R R E S T
B o ERERD o8 TR
2. Selection of supplier qualification: Approved vendor list v ‘jg‘ﬁ}’ v P
After the sample provided by a supplier is i Procurement
approved by R&D, the purchasing shall record Approvc?d
the supplier remarked in the sample approval vendor list
form in the approved vendor list. i i i
Supply a sample
I EREFL A T
1))5; g’ E;*/ E;/Zf;;fr: f guf%f :}"7:?;*5% F & : wf T 5 S:j};
R (=4 < e T H B OSSN A o4
2) 4k B3R i@ T 2 R R P Sample approved Samplf'i;i’lpmval
Fima g Fas 2 3k |
N BEE M&i SEIEE Y B *
Tog Y kR - A
3. Implementation of supplier assessment: T OH R AL "
1) Every month, quality assurance department Place a purchase order Purchase order Procurement
shall fill the quality assessment scores into
supplier delivery quality/ delivery time/ service e
evaluation form and forward it to purchasing Pl IS
section. . Supplier
2) Procurement department is responsible for Supply material
filling in the delivery and service evaluation
score for the supplier and rates the total score |
and level of the assessment for the month. *
3) The summary of the result shall be reported LR T AT o
to the quality assurance department so that it )| F 23k Process of WI%
can be addressed and discussed during the Acceptance inspection in-coming Quality
quality monthly meeting of the month. material Assurance
acceptance
T R ARE iR 5N A inspection
DR & AR Bt & 4 5 3 rr‘;)?ﬁ»ji]y%*
BB 2 p E TR RIS L) Monthly duality e
DEN Y RS SV assessment T .y
DEF ¢ i T/ B mir e
5)4 & ¢ 1, ialbe . i't
6):3 [ i deinzt. Supplier ASsua 'y y
s _ delivery urance
4. Process monitoring method: lity/ Procurement
1)Supplier  quality system certification v qua 1ty'
follow-up form 0 AP RBT P dell;ervryict;me/
2)Supplier delivery quality/delivery time/ Monthly delivery time and evaluation
service evaluation form/month service evaluation form
3) Annual Audit Plan / year
4)Review and discussion at the quality

monthly meeting
5)Production interruption
6)Statistics of returned goods

l

AR S FE ST Y
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TE

0 F“

B ¥ Department & Duty

FEGE

Operation description

R
Supplier

F R

Procurement
Department

3 ARE
Production/
environment

al safety

o ek FEZF R
Quality Assurance R&D
Department Department

Form required

BT
Accountable
Department

I.AR:

DEG S F o seg o 2 K4 R
DR EL AT E2Z 2 AH A F,
NREFFT g 42 AXFAF 2L RD 4R,
DRESF A2kt AR

5) #E %Fé‘-ﬁ%/l—}%r‘a PR/ &
B RESFT ARER BGOSR HET
2 HRHA R

6) TR

JVEL S ﬁ(%g—\,:‘; A
i

5. Personnel:
1)Quality assurance personnel who
competence for quality system control

2) Production supervisor and manager who ard
familiar with production process and operation
3) RD personnel who are familiar with quality
system control and product development

4) Purchasing personnel/ environmental safety
personnel who are familiar with quality system

control.

5) Purchasing personnel who are familiar with
purchasing procedure/supplier
management/sample approval/ process of
quality system control/good skills in price
inquiry, comparison, and negotiation.

6) Supplier

Personnel mentioned above (except
environment safety personnel) must be
qualified as supplier auditors.

T2 ok
RS

R)w i et BRp

havg

AR TR
P
R AT -

S

ﬂ‘

2)d SR B4R A 2 2 A AR MNP
e gvi)‘} mE TR B RE ;‘%
T BB T AR ERD A
(STQ-P1005-T008) -

6. Supplier qualification evaluation

1) Any supplier with quarterly assessment as
level D will be cancelled its qualification of
qualified supplier (or qualified material).

2) The final decision shall be done after quality
assurance calls for purchasing, R&D, and
production related department for a meeting.
The result of the decision shall be kept a
record and filled “Supplier Disqualification
Form) (STQ-P1005-T008).

A4

Monthly evaluation form

0 4

A 4

A 4

T4 2% D)

Regular assessment result

(level D)

PR PREEE ST
issue)

Irregular assessment result
(critical quality issue)

§ &

Meeting

Meeting resolution

€ R EW

SR P < % 22l
%_‘r /% Hp /PR AE
B
Supplier
delivery
quality/
delivery time/
service
evaluation
form

LT
ek B
Disqualified
supplier
handling sheet

& i/
FHE
Quality
Assurance /
Procurement

ko LRI PR
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1

2

P h Purpose
Fd @B RFFE TR o a R FEATE EHERLERF T2 R 21 FH BT EHIR > ETTER
MRz R s A ool BB E R iREL R FL Lo
Through proper supplier evaluation, it is to define and select qualified suppliers carefully as well as to establish close

working relationship and reward system in order to ensure the materials, finished products, semi-finished product, and fixture

& tools purchased meet the requirements for quality assurance and environment-safety-health regulations.

# ¥l Scope

21 AR THEERPREE IS XA R i1 B2 BRFZET A ATEEFE TR E AL

22 ARAREF B ERH G TEF MNP EB A o

23 AARE* P e pbe PEEE Y B o

2.1 The process clearly describes the handing of selection, investigation evaluation and continuous assessment of
suppliers who offer the materials, finished products, semi-finished product, and fixture & tools our company
purchased.

2.2 The process is applicable to the department and individuals related to supplier evaluation operation.

2.3 The process is also applicable to and includes the evaluation and management of outsourced contractors.

%3 7_% Definition

M.R.B : Material Review Board ##13% ¢ -

3B /5B R4 AP L AT T T £ R 2(STQ-P1012) -
ERERT CALLE/RERFEL ERT o
SRR AERLE/RE R ERE

e AR EEHF ANl 2 A&
%E R RS ST F & E R EE LR (LSC20)F L -

R RERR ?;jl_[/,« iqu#_ﬂy BT o
M.R.B: Material Review Board.
Major/ minor material: It shall be referred to Engineering Pilot Run Process (STQ-P1012).
Qualified supplier: Suppliers who provide major/ minor material.
General supplier: Suppliers who provide non-major/non-minor material.
Outsourced product: It includes all of the products that are produced by subcontractors.
Lab supplier: It shall be managed according to Lab Purchasing Management Regulation (LSC20).

Green supplier: Suppliers who meet the structure of environmental management system.

Ao BARFBEFLFG UL IMALG D PRI L 4 TR
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1 7 Accountability

4.1
4.2

4.3

4.1

4.2

4.3

B e d ] e RETERFH 31 iE f,ﬁi—,";gaf TEH P o
d S F R E R T ERPHEL M TE S RS ERFLAST LR BR AT 2L B R
B R E A D P07 IATFL6949 &k Sefelk % g 32k sez B R o

=4

FEETRIE S AR IR B2 R RHREFRERT R S FEFTS RS Y 0 UG B
B EEL P
The purchasing is responsible for establishing an assessment team to implement supplier survey and keeping relevant
records for future auditing.

Quality assurance, purchasing, and environmental safety are in charge of supervising suppliers to enhance their
quality system control as well as make sure all suppliers for our company meet the requirements of IATF16949
quality system and environment-safety-health management system promoted by our company.

Quality assurance is responsible for the acceptance inspection of materials, finished products, semi-finished product,
and fixture & tools as well as continuing monitoring of delivery quality and rating for the purchasing’s reference in

order to use it as the delivery quality assessment and evaluation of the supplier.

. E_Supplier selection process
¢ Su

pplier selection
BETEMER T ASE AEE AD DA BWERASEE SO

N AN ST LS L
A. An assessment of selected supplier’s risk to product conformity and uninterrupted supply the product to
GlobalWafers’ customers.
B. relevant quality and delivery performance;
C. an evaluation of the suppliers’ quality management system,;
D.multidisciplinary decision making, and
E. An assessment of software development capabilities, if applicable.
512 H & chis B B H L8 ¥ 02 e 3501 Other supplier selection criteria that should be considered include the
following
— AR ERE(BHEfRLRE P A )
— MR

— BFHNA R B S PRI AR

Ao BARFBEFILGG UL IMALG D PR A 4 @R
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— T (A SN I AR)
— ?‘E?rni*” e TR A N 4 e I

— RPREFELA (e HEFEE)
— FEFERB(ble s LT EE S BETH)
i

— BREFTRREE S -

— Volume of automotive business (absolute and as a percentage of total business);

— Financial stability;

— Purchased product, material or service complexity;

— Required technology (product or process);

— Adequacy of the available resources (for example: personnel, infrastructure)

— Design and development capabilities (including project management)

— Manufacturing capability

— Change management process

— Business continuity planning (such as disaster preparedness or contingency planning)

— Logistic management

— Customer service

— Ethical management evaluation risk level

513 ERERFAPEFALEF T AT FLEF L2288 IRFTHEr-BHFRRFETR %2

Eux g o TERF (R E)N A4 (STQ-P1006-T004) -
Qualified suppliers shall comply with the code of ethical management without any behavior breaching good
faith. The qualification shall be recognized according to any of the following situations, and the result shall be
filled in “Vendor Survey” (STQ-P1006-T004).

5.1.3.1% & #*% Document evaluation

Al AERPPERFGERERT ST L R F EPEE GWC Supplier Quality Requirement (STQ-P2075) ;
B. A/ZERFHERFIZTEHERE i’f A il 35 #2 & 1@ GWC Supplier emergency response

communication(STQ-P1005-T011).

C. & {777 2P 1SO9001 & IATF16949 % & Feg > H & fF ks e gd JEAGuz BiE s b 2 hR%
T2 &8 REFFRIREBELRLAP ~ P ERF

D. A ISO9001 % IATF16949 % S-FinE 2 M Rp FALA T T ERFSTFE AR A4
(STQ-P1005-T004) » p 3= % &~ #c A 70( 7 )~ 1+ ;ﬁ P G0 F & CRD 2 R E RARTT 0

A EZHRIFLHFILF VP ALE S P REEIRP A FRE
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Fas ERERR -

E. TFrEERPARLIFIL 285 ERFALD T RBBRLFE L AKRMEFTREFER
5 (SIE-P1006) ¢ T BT kL #i: 4  (SIE-P1006-TO05) » ™ 1% 5 3=im 2. 4 3 o

F. ORfeh 4 ez SHERT > 5% TMRB F415% 8 5 (STQ-P1015-T001)d 4p hE 28 F° % 4% {4 i %_o

G. Fé¢m EFektig=yap nz TRy (F4)3 44 (STQ-P1006-T004)? (1) & ¥ 2 F&|/4
BH B AN QF AT/R L AU Q)L E T EI - (4) R @ (5 RS A S
A(F) ~B(# )~ C(B )b & & i > 300 0 & R AEP-F 9 do B & 7 7 5 A

A. Suppliers for major materials must sign GlobalWafers Supplier Quality Requirement Critical Materials
Suppliers (STQ-P2075).

B. Suppliers for major/ minor materials must sign GlobalWafers Supplier emergency response
communication (STQ-P1005-T011).

C. Domestic and overseas suppliers must show valid quality certification, such as ISO 9001 or IATF16949,
to prove their quality system has been approved and certified by the recognized institutions or equivalent
international standards.

D. Overseas suppliers that have not been certified for their quality by ISO 9001 or IATF16949 must carry out
self-evaluation with “Quality System Assessment Checklist” (STQ-P1005-T004) first. Suppliers with a
score of self-evaluation above 70 (included) can be approved as qualified suppliers after the meeting
resolution among quality assurance, R&D, and purchasing in the company.

E. Evaluate the supplier’s performance in environment-safety-health management; suppliers must fill out the
“Environmental, Safety & Health Management System Assessment” (SIE-P1006-T005) for reference
and according to the Purchasing Management Standard Operating Procedures for
Environment-Safety-Health Management (SIE-P1006) to evaluate the performance.

F. Qualified suppliers who are classified as the ones before the effectiveness of the process shall be
determined by the review and approval from the relevant departments through “Material Review Board
(MRB)” (STQ-P1015-T001).

G. Suppliers will be divided into risk level of A (low), B (medium), and C (high) by integrated results of
items for quality and environment-safety-health assessment above as well as the rating items in “Vendor
Survey” (STQ-P1006-T004), including (1) country/ main business operation location of the enterprise,
(2) amount of capital/ number of employee, (3) main business of the enterprise, (4) monthly turnover, (5)
certification, and (6) credibility. The score will be weighted in the regular annual auditing planning or be
listed to the on-site evaluation.

5.1.3.2 § # #®=# On-site audit
Al L ERPIERE T ER & £1
B. 4.7 1S09001 # IATF16949 % & FinE2 BP = & R B BH » AP #3178 N knv 47
=7 etk ﬁ%r@ P

d\QI«—PI%IﬁBH]F]E)t 4}3 SPMAZEE P RIETIR A FEE
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C. 481k YRR EES ARV AT LG A RERF TR
D. M ERF I FAP T E ST ATERLBRGFT LEFE > 7 343 2P RM AN ER
tERERR AT E

A. On-site audit is required for major material suppliers.

J’-i;',’_‘% 2 ;= #2(Supplier Evaluation and Management Process)
e
7

B. Domestic minor material suppliers that have not been certified by ISO9001 or IATF16949 must be
recognized through on-site audit to approve the qualification of qualified suppliers.

C. Outsourced contractors must be recognized through on-site audit to approve the qualification of qualified
suppliers.

D. On-site audit plan on overseas suppliers must be submitted to General Manager for approval before
implementation. If necessary, the overseas subsidiary can assist the implementation of overseas supplier
on-site audit plan.

514 SHERF# B2 R EGAFHREKREG 0 bk TR EXRE | (STQ-P1004-TO02)p 2 &R &

HEE BT oo

After the sample provided by a qualified supplier is approved by R&D, the purchasing shall record it in the

approved vendor list according to the information of the supplier marked in “Sample Approval Form”

(STQ-P1004-T002).

5.1.5 §epF#fE(is1 £ 7 if * ) Temporary authorization (not applicable to fixture and tools)
Ao FIR Py s MEREFE S A H T EARFIFE AP REE SR NEL > WY gL
g BRI Bl R AR R 0 LA B E AR CH

B. HEERRTIRFEN [ Lt b AT AR URASH [ in $ERTS F ERP 255
Bood AR N ERERT o

C. ™t pRESH "MRBF &S H ; (STQ-P1015-T001):E i7 45 i o

A. When it happens to be urgent needs for delivery, difficulty in purchasing, or other special factors, the
supplier can be granted to be the temporary supplier for the material after the purchasing submits a report
with limited period of time and being authorized and approved by R&D and quality assurance jointly.
However, it must not be recorded in the approved vendor list.

B. The transfer request of material from manufacturers in the same trade means transfer from the same
supplier or transfer of the same model. Therefore, the supplier does not need to be evaluated but it shall not
be listed as the qualified supplier.

C. “Material Review Board (MRB)” (STQ-P1015-T001) shall be filled out for above two subparagraphs to
carry out purchasing.

516 - RERFAED TRFAATH, AFEPRP AL RVRPHED ) SEBR G B

EREEY AR BB A PR ARE D B PaT A THRE ) S T R AR

General suppliers must fill out “Company profile & Bank information” (domestic supplier: appendix 1;

A EZHRIFLHFILF VP ALE S P REEIRP A FRE
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overseas supplier: appendix 2) and shall be evaluated their ethical management. The purchase order can only be
placed after confirming meeting ethical management principle, without behavior breaching good faith, and the
qualification has been signed and approved by the supervisor on the computer system.

5.1.7 ¢t e AR R w A (8 7 N edRR) > P UFE R PINE BN A & s TRARIOIRARA B A PN FRAR B 3T
2 h3RE =k Roo
Process for outsourcing: Control (including method and level) must be implemented to ensure the product,
process, and service provided externally meeting the requirements of relevant internal department and external
customers.

5.1.8 % 4 ;2 & F Legal requirement
Bk BAE > fe e R AR FER AR R T L S RSP e o a Wik £ R R A
TR PR B TR ARTCIRARAL A T T AR B R T AR R R S g RUEAR P T A R il

FUAECHPIASTIRZ L R BARES D AT RAERS EHRE A G AT o E
;J[_t?‘%x]j:_}’@;r\g 4"6? o

Performing due diligence and collecting the legal information from the countries where the goods are collected,
the countries where the deliveries are, and the destination that the downstream customers appoint to make sure
the products, processes, and services purchased are able to meet the applicable legal laws at the countries where
the goods are collected, the countries where the deliveries are, and the destination appointed by customers.

If the downstream customers have any specific control on specific product due to legal requirements, our

company will ensure the specific control is implemented and maintained, including carrying out supplier

supervision.
519 %¢ BRF &R FERFEE #E&g?ﬂ,f Yo FRBE MR ;‘?/{57\#-%  BA T REREE L2 BRE
AR FERFREFE AASEHEZZ5 O RTVEATR  FRAEREE TERRF RE FE 4

(SIE-P1006-TO05) °

Green supplier: We requires our suppliers to establish relevant management system to take actions that reduce

loads to the environment, and we will consider purchasing from the suppliers that meet requirements in priority.

Suppliers will be recognized their qualification according to the levels established in Supplier Environment

Management System, and the result shall be filled in “Environmental, Safety & Health Management System

Assessment” (SIE-P1006-T005).

519175 ¢ 12 % m%ﬁ%@ Structure of environment management system

A, B © P17 15014001 R 0 R E 3T ks HH i feie o o

B. A P~1¥ 15014001 ciag > e e SBEH & &% = 2 337 (1S014005 ~ EMAS ~ 1ISO50001 % )2 - 78 o

C. AP-181S014001 ;s H 5 % = = (@ 10 293k % g 12 % Sud pbg 1245 8 % £ 42 A (SIE-P1006)
¢ ERTE kX FiT1 #  (SIE-P1006-TO0S): ™ 2. 3 » ERFLELZ &I BRF ;Fk] °

AT EAHALFAFF AP MARL S PHEE R L TR
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A. Suppliers who have obtained the international certification of [ISO14001, established environment
management system, and carried out maintenance and improvement on the system.

B.  Suppliers who have not obtained the certification of ISO14001 but have obtained the certificate from
other third-party certification (ISO14005, EMAS, ISO50001...etc.).

C.  Suppliers who have not obtain certification of ISO14001 or from other third parties but are approved to be
green suppliers according to the evaluation standards specified in “Environmental, Safety & Health
Management System Assessment” (SIE-P1006-T005) in Purchasing Management Standard Operating
Procedure on Environment-Safety-Health Management System (SIE-P1006).

51921 B Fe ey fic: Rkl Kk~ 2 2 éiﬂﬁﬁ"mﬁ-mw#« spgk,j&nbﬁﬁrn%‘f A T
ez £ 5 blde o BR ¥ % RoHS 454 ~ REACH 2R (")~ 2 BWehy 4 [ 3412 (TSCA)
Implementation of chemical substance management: The source of material and its production shall
follow the legal requirements for the ingredients, or the use of chemical substance specified in the
relevant countries or regions, such as Restriction of Hazardous Substances Directive (RoHS),
Registration, Evaluation, Authorization and Restriction of Chemicals (REACH) (restriction), and Toxic
Substances Control Act (TSCA) in USA.

5.1.9.3'F % # ®#£ 2 & & Reduction of greenhouse gas emission
A BRF R A PREREF RO RE DT S ERS T H e
B. 4 GHG e £ & (74 M 92 W% Pl % (07 3700~ 2 7 ) 3041 = %) o
A. Suppliers shall recommend materials with better effect on reduction of greenhouse gas emission to our
company as well as actively promote the use of the material.
B. Carrying out measures that can monitor and reduce GHG emission (educational training, establishment of

company internal system...etc.).

5110 A 5%F 24 74 41

;ﬁb@w*fﬁﬁwwfﬁﬁ%‘%é PRSHHLR LI AP ERRILTIRPF DT E S
HRB L 0 F  RBASRLS F L6 F o

This procedure is set forth in order to comply with relevant international management regulations of
hazardous materials, customer procurement requirements of green products to reduce the
environmental impacts of GlobalWafer Co.,Ltd. products, to raise product competitiveness and to
better fulfill corporate society responsibilities.

5.1.10.1 5] ¥ i 4741 & Poly ~ Dopant ~ 352 = &0l ff 3 E 2 hpirg 2 ¢ K¢ (g 5o Kg/fa
N HUFEARY A \_Ep—*z ) ~ Shipping box (wafer cassette, PS box---etc.) ~ I# # % 4855 % ~ £ P K(PE
bag) ~ $ it ~ M~ BN B f e F G RHEL TR o

511027 F 2 ATERF AN ERDTIE SRR ERFFER T THF TR 2 %p

Ao B AR LG UL PIMALG D PRI L A G R
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% | (SIE-P1020-T001) » 4~ B 4 b o
511035 & {#7 "5 2 W EH1@ * 52 8m 2 | (SIE-P1020-T001) ~" & 55 T+ FHPIEEL o &k
Poly~Dopant~¥{ 5 2. &7 > 7 et " O H v R4k ' 5 T4 7§ 41 * 52 %P £ (SIE-P1020-T001)-
51.104 4rhd 2@ 32i7 T5 T4 FF 41— 4, (SIE-P1020-T003) 237 > & 2 @ #-1 e-mail 3 fr7]|§ 2
ERFEFERELF TG 24T E 4 T4 (SIE-P1020-T003) 2 # & #awse s &R &> e e-mail
14 iFppr R TREE Y @ KicE | (SIE-PI020-T004) » 4o 3 & 2 2 P RZLE > "R v R
i d 2 FHE S SENPHEI AR MR v ENRRLFRST IR EET T 2
P B¢ #1F #(SIE-P1020-T002) § ™ 34 o
51105 40h = @i (7 T T4 Frié * {25 8m 3 (SIE-P1020-TO01):xix » A& 2 7 #d 45§ 2 R
wEATE T TR §A 8% £ (SIE-P1020-T001) -
5.1.10.1 Items subject to control include Poly, Dopant, Crucible, and Packing material (packing boxes, product
cartons, or protective packing materials for shipment), wafer cassette (CP, UP, SEP), anti-static foil bag (PE
bag), cushion material, carton, label paper, pallet, binding strap, desiccant, etc. required for delivery of product
to the customer end.
5.1.10.2 For new supplier for controlled items or when changes are made in product specifications during the
delivery period, such supplier shall complete the “Declaration on controlled use of Hazardous Substances”
(SIE-P1020-T001).
5.1.10.3 Vendor should update the " Declaration on controlled use of Hazardous Substances "
(SIE-P1020-T001) and " Product Hazardous Substance Test Report " every year. Suppliers who supply Poly,
Dopant, and crucibles are not subject to the foregoing rule but need to update the " Declaration on controlled
use of Hazardous Substances " (SIE-P1020-T001).
5.1.10.4 In case where GWC needs to revise the “GWC Hazardous Substance Control list”

( SIE-P1020-T003 ) , GWC will notify suppliers by email to verify their compliance with “GWC Hazardous

Substance Control List” (SIE-P1020-T003). Suppliers should reply to GWC's "Supplier Document Reception
Form"(SIE-P1020-T004) within 14 working days after the email notification and explain otherwise if they
cannot meet GWC's requirements. The Purchasing Department will convene the Environmental Safety and
Quality Assurance Departments to discuss and backfill the results to Hazardous Substance Control Data of
GWC Branch Suppliers (SIE-P1020-T002) for record.

5.1.10.5 In case where GWC needs to update the “Declaration on controlled use of Hazardous Substances”
(SIE-P1020-T001) , GWC will notify suppliers to sign back the updated “Declaration on controlled use of
Hazardous Substances” (SIE-P1020-T001).

5.2 & R ERF 2 7 # Qualified supplier assessment

4

5.21 % 6 A s ARG EL TEER (W 5) &4 (STQ-P1006-T004) k324 - fTh 35 13 ¥ % % -

Ao BARFBEFILGG UL FIMALG S PR A A @GR
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Level of written appraisal: To rate supplier’s ethical management level according to the “Vendor Survey”

(STQ-P1006-T004) submitted by the supplier.

224235 B Item ¥ it 423 Quantitative Criteria /> < Score
. y % 130 % 100
(}) & #.ON ERVERE - ey s AR AR 4 e E)pe 1-30&
A (10%) il , N A ¥ 31-60 %
Country/ main business (CPDB 7t & % ” 31st-60th &
location of the enterprise Based on the rankmg of the country % 61-100 &
(10%) listed on latest version of Corruption 61st-100th 50
Perceptions Index (CPI) - —
¥ 100 &2 {8 0
After 100th
5,000 & 12+ /1,000 % 2 ¢ 100
(2) F~%/F 1 * (> |Above 50 million dollars/1,000 people
® #)(20%) 1,000 &-5,000 &/500-1,000 + 90
Amount of capital/ number of| 10 million -50 million dollars /500-1,000 people
employee (whichever is 500-1,000 #/100-500 *
higher) (20%) 5 million -10 million dollars/100-500 people 80
500 § 14 F/100 % 14 20
Below 5 million dollars /100 people
PEHILT BT A E Y bk RIGBRED A A
(B) ¥y ¥4% Not within the scope of following industries and with lower risk |100
(5%) according to rule of thumb
Main bpsiness of the & FRPRAR ~ AP B8 BB PRI 90
enterprise Financial service, technology, software, health service
(5%) W F2 A1t AP S RLEREnE
Manufacturing industry and foundry, aerospace, national defense, |75
transportation, communications
BAE (HA TR~ FH) -1y E
Refining industry (mineral products, petroleum, gas), engineering |60
and construction industry
1,000 7 12} 100
4) " FEHEGE%) Above 10 million dollars
Monthly turnover (5%) 500-1,000 & 90
5 million -10 million dollars
100-500 § 80
1 million -5 million dollars
100 § 1= 70
Below 1 million dollars
Fe p% 5 TATF 16949 ~ ISO 9001 ~ ISO 14001 ~ ISO 45001 100
(5) ##(30%) Certified by IATF 16949, ISO 9001, ISO 14001, and ISO 45001
Certification (30%) e pF 5 ISO 9001 ~ ISO 14001 ~ ISO 45001 95
Certified by ISO 9001, ISO 14001, and ISO 45001
e pF 3 ISO 9001 ~ ISO 14001 90
Certified by ISO 9001 and ISO 14001
£ 3 ISO 9001 85
Certified by ISO 9001
H @R~ TR RS 4P B IRE (B4 £ 1SO50001 ~ ISO14064 ~
ISO14046) 60
Other energy or environmental protection related certification
(such as, 1ISO50001, ISO14064 or ISO14046)
RERPES 0
No certificate
LR ALEF R I T £_Yes 100
(6) 7% % (30%) Whether the policy of ethical management is
Cred1b111ty (30%) established and announced publicly % No 0
- I el - SR Jtiél}?i EFPLEL % Never 100
Whether been ever involved with bribery or
unethical conduct like illegal political party 2 Yes 0
funding
ﬂ\@i'*;;xgsﬁ:w}}?] > 4"1;\”%,3 L NP REEe A A FEe
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K?‘ ‘a «"’L’??’J‘ IA’FE—:L Fi-—r-‘ 7 AT ﬁ‘\“; % 4*\{ Never 100

(fefzpet ~ P2med)i-g)
Whether been ever involved with a dispute of
intellectual property rights and received _Yes 0
unfavorable outcome (settlement compensation,
confirmed judgment decision...etc.)
LR R R #A Never 100
(Ao ~ PR E%)
Whether been ever involved with a dispute of
competition law and received unfavorable ¥ Yes 0
outcome (administrative disposition, confirmed
judgment decision...etc.)
EEEFA274 Tigp k&t _Yes 100
Whether the standard “Supplier Commitment”

provided by our company is signed % No 0
f@r\; "lk‘é‘ e F'—Lf‘? AR CES N # el
AP SR F 3 Total score Note
Level based on the total score
on the supplier document
evaluation:
90( 7 )~ 11t Tk MAER ' EET o Suppliers with lower transaction risk.
A Above 90 points | T F5 5 54 4c 4 10% o Weighted 10% on the regular total
(included) auditing score.
LEBRERGERTP
Suppliers with medium transaction risk:
- ,%%‘d )& R ERR Y =% 4 (STQ P1005-T006) >
80(3)4 21 £ AR O ERITLES BRI 80 -
B Above 80 points Chec1.< the quaht};snuanon of the d@hvery carrled out by’ ’the
(included) supplier through “Year _ Supplier Assessm.ent Form
(STQ-P1005-T006) every year to observe the risk of the
business interruption.
2. THHEPRAL S 5% o Weighted 5% on the regular total
auditing score.
SREFIY IS E
Suppliers with high transaction risk:
Lo & g TERFRE&F. <ﬁﬂ PRARZEA &
(STQ-P1005-T00S) » & &/ < b & B A% o
Check the quality situation of the delivery carried out by the
supplier through “Supplier Delivery Quality, Delivery Time,
C 80(z )= 1T and Service Evaluation Form” | (STQ-P1005-T005) every
Less than 80 points month.
2. BEREAHEEIEVRLEE BRBRAFEY L
% o Check the change of registration recorded by
Department of Commerce, MOEA every year to observe the
risk of business interruption.
3. Al »ERFE 43 F o List to annual on-site auditing
plan.
5.2.2 § #3=#& 4 i On-site audit personnel

DAY R EFCEFERFAE -2 AA AR RI AR ENPEITE |2 {REFTLITENE
ERLES RN IC T TR DEP AR R 5-F il S
EREE PR BA A AET R R R T

la

A BEABIMAFIRRG NP ARG PREER A 2 TR
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Organized by the purchasing with quality assurance and gather R&D, production, or environmental safety
personnel when necessary to form an assessment team for the implementation of on-site audit work. Auditors
(except environmental safety personnel) must be with the qualification of supplier auditors.

Quality management system auditors shall be able to demonstrate the following minimum competencies:
A T3 FPEARTE  FREANR SRR

B. i m}éﬁ?#r:;frn NP g )

C. 1SO9001 - IATF 16949 @ if * 2 % 1145 Fl G B ch& 4

D. % ehE Pl AL o ¢ 5 PRMEA foir i bl s

E. SFPpEy Mg o1 B &K

PP RFT R EFE  RHFPEIMPFRER

m

Understanding of the Automotive process approach for auditing, including risk-based thinking;
Understanding of applicable customer-specific requirements and organization specific requirements;

Understanding of applicable ISO 9001 and IATF 16949 requirements related to the scope of the audit;

Understanding of applicable core tool requirements related to the scope of the audit;

Understanding how to plan, conduct, report, and close out audit findings.

A
B
C
D. Understanding of applicable audit-pending manufacturing process, including PFMEA and control program
E
F
523 %

? 2= % Content of on-site audit
TEA R R R T ERF ST E R LA A4 (STQ-P1005-TO04)E > & T 51 B SRR =84
(STQ-P1005-T003)7% B » ¥R 2 & F 41K ~ $irk B ~ Wiz it 4 ~ 2 R I%ié#ﬁ K2
FENL T Mg EE > THERFSTEE mm&ﬁa(ﬂQmmymm%r FRTR R
# , (STQ-P1005-T009) ~ " & &7 A & #5159 4 | (STQ-P1005-TO10) & "/t B /b #2384 |
(STQ-P1005-T003) -
Evaluating personnel carry out assessment investigation on the manufacturer’s quality control system, technical
level, manufacturing capability, device and equipment, business management or environmental safety measures
based on the items on “Quality System Assessment Checklist” (STQ-P1005-T004) or items on “Fixture and
Tool Supplier Evaluation Form” (STQ-P1005-T003) provided by the purchasing. The results shall be filled in
“Quality System Assessment Checklist” (STQ-P1005-T004), “On-Site Audit Report” (STQ-P1005-T009),
“Product Audit Report” (STQ-P1005-T010) or “Fixture and Tool Supplier Evaluation Form”
(STQ-P1005-T003).

5.2.4 § ¥ =#F% % Level of on-site audit

B RE B T LA [ #ar
& & 4o 5 % Level based on Total score Note

the total score obtained on the
supplier on-site audit
A 80(5 )4 1t U b ERD

A2 ELBRIELFILFF AP HALGE P REETF A 2 ERE
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5.4

Above 80 points Listed as a qualified supplier
(included)

Y Y g Ll zt:‘% B4
(STQ-P1005-T004) ~ " = fs 78 7 37 &F3R & 4 |
(MQPm%Tm%ﬂ’%ZFbiﬁ FHRN
70(F )4 14 HLpe T R SFELEE T EREER -
B Above 70 points After subrnlttlng corrective action for the
(included) non-conforming items listed in “Quality System
Assessment Checklist” (STQ-P1005-T004) and
“On-Site Audit Report” (STQ-P1005-T009) and
completing the corrective action, the supplier can
be listed as a qualified supplier.

w70 & AN BT

¢ Less than 70 points Will not be listed as a qualified supplier

53.2 ik

5.3.3
53.1

5.3.2

5.3.3

= 4
G

54.1

g

ER

g;g-
&
==

# Selection of new qualified supplier
EREFEE G PFERAT S TER L BN E NS ERERT o R R EE R
THEHRNZI PEETRSHIHS -

FHEEFN P E(F)T LRI DS A B P -
FHATERERBF2EY > H g A7 F2 TENFHTFLILL PR
Suppliers that pass document evaluation or are rated above level B on the on-site audit can be listed as qualified
suppliers. However, suppliers with evaluation level of level B must complete the corrective action submitted for
non-conforming items at the same time.
Suppliers with the result of on-site audit below level C (included) will not be listed in the approved vendor list.
For the selection of new qualified suppliers, the on-site audit shall be the key objective for the operation of
first-time evaluation.
& # B RF 2 45§82 #f # Continuous evaluation and supervision to the existing qualified suppliers
Z_#p #%+% Regular auditing
HWAR/ZXRRAPHPOERERT REFES-FLRER DA AR S ER B FFEREL
o RypE Rl - Faad 2R ERE A% 4 (STQ-P1005-T007) » 4 75 & - =k chz dp
BY O B RPRRER S F e RETEELASE - UREP 2 ASSEP  URFEEFFS R
HFHEFEZRBEFT AP 738+ T8 23038 THRFETERLADEZL
(STQ-P1005-T004) % " i 78 B % f#3=4% % | (SIE-P1006-T005) % =78 p 3= R 7 - P 8 2 2 &K
EFRERFR > BBFRANBLEIP TR EREIALFIHEE e F LS RMEL -
For the auditing of major/ minor material qualified suppliers, a meeting shall be held at the 1 ** quarter every
year. The attending personnel shall include quality assurance, purchasing, R&D, and environmental protection
personnel to define the “Annual Audit Plan” (STQ-P1005-T007) based on the annual assessment items in order

to execute the regular auditing once every year. The development and implementation of the auditing plan must

include quality management system audit, manufacturing process audit, and product audit in order to ensure

A2 ELBRIELFILFF AP HALGE P REETF A 2 ERE
Document authorized by GW Co., Ltd. do not reproduce without permission. (STQ-P2012-T003-03)



Iﬁ;ﬁaﬂa]ﬁ‘]@i’;}*ﬁ (R W E & R i T

@ Security Level Restricted Rev: 38
GlobalWafers Co., Ltd. 2 2 45 STQ-P1005 B 21/48
Doc. No.:  STQ-P1005 Page: 21/48

3y %] J’-ﬁ"% 2 ;= #2(Supplier Evaluation and Management Process)

suppliers continuing maintaining their supply and service quality. The audit can be done through on-site audit or
the document evaluation done by the suppliers themselves with “Quality System Assessment Checklist”
(STQ-P1005-T004) and “Environmental, Safety & Health Management System Assessment”
(SIE-P1006-T005). In terms of suggestions and non-conforming items after auditing, suppliers must respond
the corrective actions for non-conforming items within 10 working days as well we submit an improvement

report as the final report.

5.4.1.1 # B #4338 P Annual assessment
A. ERERFIPETE > "EF 1A, > EF2,  REE3I L T EEAL
B ERLAERPAEARFE2L, > B RFAAE LA
C. F#RBA4 1#VCARF 34 > VCAR®E 1A ;
D 1M EpFRAEPESER LA 3 EN T EPESEE2L 5 ENT 5 P& A -
A. Annual supplier evaluation and rating, grade A 1 point, grade B 2 points, grade C 3 points, grade D 4

points;

B. The main raw material supplier gets 2 points, and the secondary raw material gets 1 point;

O

3 points for 1 VCAR in the year, 1 point for no VCAR;
D. 1 point for audit records within 1~2 years, 2 points for audit records within 3~4 years, 3 points for
audit records over 5 years.

5.4.1.2 ¥ 52 # 7 Implementation of assessment
RYpE RIS EFA(F)6 A\—fg R ERERFRETEA -
For any supplier rated with the total score of (including) 6 points according to the annual assessment
items, it must be included in the annual supplier audit plan.
5.4.2 7 % #£+% Irregular auditing
AE/EERPERFZ IR RRY SRR B B A LR SR
JoH ~ HHLL R /R R AT BT A 5 1S09001 £ IATF16949 ¥ & [ ni 4 o #1247 3:@? 3

S
S

-q“‘

FEAMLTFFE THEF ST EE AN &4 (STQ-P1005-TO04) % T kT %% =t
(SIE-P1006-TO05) -7 B 3% K3 (7 o £ E 223R 2 3 P EEH - rafgF N TR G e Fdd
frd | (STQ-P2026-TOO7)(™ #- VCAR) G - b » e A B iva pw FH HR4FL o

Consecutive three batches of in-coming major/ minor material inspection have been rejected by quality
assurance, consecutive three batches of production during manufacturing process are with yield rate of zero,
and these are determined by R&D that shall be attributable to the supplier or the new supplier for major/ minor
material purchased has not been certified by ISO9001 or IATF16949. The audit can be done through on-site
audit or document evaluation of “Quality System Assessment Checklist” (STQ-P1005-T004) and
“Environmental, Safety & Health Management System Assessment” (SIE-P1006-T005) as the self-evaluation

done by the supplier. In terms of suggestions and non-conforming items after audit, GlobalWafers will issue

Ao BARFBEFILGG UL FIMALG S PR A A @GR
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“Vendor Corrective Action Report - 8D” (STQ-P2026-T007) (hereinafter referred to as VCAR) to the supplier.
The suppler must respond with the final report within 10 working days.

543 &RFF7F T oliE fi—‘g GRS S f’d F o irdE2 (TE > it A K IS09001 & TATF16949 F 3 B "% 5 2F &5 5
RE AR 0 R KT HA G E o~ 1SO9001 & TATF16949 2 5 & suipd] o
If suppliers meet any of the following conditions, they can be waived from on-site audit operation. However,
suppliers without ISO9001 or IATF16949 equivalent international standard quality certification shall be
requested and followed up for the implementation of quality system control of ISO 9001 or IATF16949.

A. £ 1SO9001 £ IATF16949 F % B "% R AR E R Aoe

B.@g—&ujfﬁﬂﬁﬁ’@%ﬁmﬁiﬁy&wml IATF16949 I % B 3 5 i & 14 o

C. Za~irRz#EpisFhizeyns —‘F*f v e g EEH FF 5 1SO9001 & IATF16949 - & K% SR SLEIRE
bt e

A.  With ISO 9001 or IATF16949 equivalent international standard quality certification.

B.  With assessment result of level A for more than one consecutive year but have to be followed up for
whether being certified by ISO 9001 or IATF16949 equivalent international standard quality certification.

C. Been proved the capability of continuous contract performance by the written documents but have to be
followed up for whether being certified by ISO 9001 or IATF16949 equivalent international standard
quality certification.

R F T BT ks 2T T8 1S0 9001 & IATF16949 ¥ R R S FTE S E 0 S 1k
PEEUATEREA L TE LS A A TE AT ERES RS TERF ST ARBEED A A
(STQ-P1004-T003)

Statistics of whether material suppliers’ whole quality systems are certified by ISO 9001 or IATF16949 equivalent
international standard quality certification shall be done in order to follow up with the continuous investigation.

The result of investigation shall be recorded in “Supplier Quality System Certification Follow-up Form”

(STQ-P1004-T003).

544 WH &RBEFHFELT 'J‘T‘?"}R'J“ R ERSNER 0 IR ERM A W BAAMNE
AP e FRRIERFIEAEPVE SR AEERFASHA T o ERE T B F 2 F
Poos SR TR AR RS AP
If any of the following situation happens on overseas suppliers, quality assurance shall call together purchasing,
R&D, manufacturing to form an audit team on the current year or the year next to arrange an on-site audit plan
on overseas suppliers. It shall be submitted to General Manager for approval before implementation. When
necessary, our overseas subsidiary can assist to execute overseas supplier on-site auditing plan on behalf of our
company.

Al ERFZHUBFERL I RF R LARTEHL -

A it ;%IEI#BHHFE]’J 177\4)3 NaoPHAaAZ ST RETZRAZ FEE
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O 0 @

545 i

5.4.6 &

EREF 2P .3..3—%’&_4_ TARE o bdes Pl s S8 B Y BFRL -

BT 2 S R PP AR R L N
%@ﬁﬂaé%&%\a%ﬁﬁgﬁﬂ’aal@WH%—TN 3+ 4 (BCP).i 1 i P o
EREFRAPZRPPASF LI ESAEFTEY > SR PR L 7 LF>=30%8 7 L
=x>=5 F o
ERERFRIPZRPFASF L SN S B VCARE el R E 208 > R SFR AP L
FEZ (7))L oo
FEHTEREFYRVCARP FAEEL 0 SERF B VCARP F2 B MmEZES -

The supplier changes manufacturing location, factory address, or the location of production line.
The supplier’s company structure involves with critical changes, such as company reorganization, merging,
being sold, or change of management team.
The supplier’s quality system certification is cancelled and there are still purchase orders that have not been
delivered.
Due to natural disaster or equipment damage, the supplier activates its business continuity plan (BCP) and
informs our purchasing.
The product of material delivered by the supplier has critical quality abnormality and causes the defective rate
in the production line >=30% or defective batch >=5 batches.
The material delivered by the supplier has quality problems, and the same issue continue happening for more
than three times (included) after VCAR response and supplier corrective strategy implementation.
Quality assurance is not satisfied with the VCAR response from the supplier, and the content is still not
acceptable after the supplier revises VCAR.
ZERE R "L‘ CEREBFPRBEATREFSIATRRE - L ERF REAEIDNE A S
For suppliers that have not carried out transaction for at least two years, the qualification certification
mentioned on Section 5.1 shall be re-executed if it is a qualified supplier. The general suppliers shall be
reconfirmed their basic information.

HETdFLERFAVNYIFF P RETERPETEE AN E 2L wmpm%Tmméégiﬁ,
FHRRRL (ELS R A ER 2 R RPEIRIE > XA P ERFEFEERD A FET FL
CY N S ER
If the supplier that is required to submit document evaluation of “Quality System Assessment Checklist”
(STQ-P1005-T004) as self-evaluation fails to provide it in the time specified, the purchasing shall submit the
list to quality assurance to follow up its quality of in-coming material supplied and its service as well as being

listed as on-site auditing supplier next year or actively seek another supplier to replace it.

5.4.7 =& ¥ E ¥ Monitoring suppliers

Ao BARFBEFILGT UL IMALG D PRI L A @GR
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3y %] J‘—f‘% ,,.~7F§_(Suppller Evaluatlon and Management Process)
Fei® e BT Bk * R IR4E B SURAR S PRARA B AR RRE RINE 2 n® R o

A.

™

A.

E.

F.

5.4.8

30T it T et AR E 4
Supplier’s performance shall be evaluated to ensure conformity of externally provided products, process, and
services to internal and external customer requirements.

At minimum, the following supplier performance indicators shall be monitored:

eagé&mﬁﬁ%@ﬁ:&%%a%ﬁazﬂﬁl&ﬁﬁﬁa@ﬁ&@?b*aﬁﬁm’Aﬂﬂm¢

EZ P HRBTRI DL A U P RS ELN RARICT E B E
LR RO AW RN a2 A SApidp A R | R TR B AT Y D RDRE R
Hp 2k e 4 AR

SR REHERFSRLELTES FUTRY F

FHESTS LR P REREARTRGOE fil s Rl wA 2P ERELd 2
BAEL SO B E D SRILEE T o

’i"_,."'sg%b S HEFRE LY l“r_]lt-f@r\;sf FlZE S R~ B P S tEkE ’QEZ QB p s

e
g

< FREEF 2 T4

A

Delivered product conformity to requirements; the quality rating on the in-coming materials and outsourced
processed products done by the quality control personnel shall be forwarded to the purchasing for summary.
The statistics of defective rate of the material should be produced every month;

Customer disruptions at the receiving plant, including yard holds and stop ships;

Delivery schedule performance; assign relevant personnel to be in charge of informing the manufacturer about
abnormal delivery time and delayed product to establish corrective action as well as submit improvement
strategy and report for the delay of delivery time from the manufacturer.

If provided by the customer, the monitoring to the supplier shall also include the following when appropriate:
For the customer notice about special situation related to quality or delivery issue, the business personnel in our
company shall be informed first to forward the information to the customer. Any customer complaint caused by
the supplier shall be included into the evaluation of handling effective for customer complaint.

If customer returns, warranty, field actions, and recalls are caused by the supplier, it shall be included into the
rating for number of customer complaint and delivery defective rate.

# = H #51% Second-party audits

HERERT S - Jﬁf{'ﬁ* I N —%"ﬁ%ﬁ? T Al AR

Second party audit shall be implemented on suppliers, and it can be used for the following process.

A &R b &= Supplier risk assessment ;

B. i- &7 % ¥ Supplier monitoring ;

A EZHRIFLHFILF VP ALE S P REEIRP A FRE
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3y %] J’-ﬁ"% 2 ;= #2(Supplier Evaluation and Management Process)

C.

D.

E.

5.4.9

T s B E I % Sua¢ B Supplier quality management system development ;

A &#£+% Product audits ;

A2 FE+% Process audits ©

AWRGA P HEEPRLI e RASE/ERER S ERPENE RFEE AAKREER > RE
tﬁﬁiﬁﬁ&@%%'%ém@s%*~\%ﬁ\ RNV EC BN RN E YRR N RS =
LAY R EEA T L RT -

FEC APPSR R TR A RIER £ e

Based on a risk analysis, including product safety/regulatory requirements, performance of the supplier, and
quality management system certification level, at a minimum, and shall document the criteria for determining
the need, type, frequency, and scope of second-party audit.

The relevant personnel shall implement audit with supplier assessment form and retain records of the
second-party audit reports.

If the scope of the second-party audit is to assess the supplier’s quality management system, then the approach

shall be consistent with the automotive process approach.

& & Supplier development
PHIRG PRET BT R SRR B ARLEA S AR BT AR L
¥ o rd T (e A R
Determine the priority, type, extent, and timing of required supplier development actions for its active

suppliers. Determination inputs shall include, but are not limited to, the following:

A ERT T EerE e AR ) 547 BT E 4 %)

B. ¥ FMPerdAgm(LLEESABTEF - F )

C. %= RF3mLsaigkin;

D. R'&A17 e
B o & gy s 0 7 Rk A R A RS K R AL(b e 0 BT 0003 AR §
i g o

A. Performance issues identified through supplier monitoring (please refer to Section 5.4.7 the performance
of monitoring supplier above);

B. Second-party audit findings (please refer to Section 5.4.8 the implementation of the second party audit
above)

C. The third-party quality management system certification status

D. Risk analysis
Shall implement actions necessary to resolve unsettled or unsatisfactory (such as, the performance of

monitoring supplier) performance issues and pursue opportunities for continual improvement.

549.1 &R & B ¢ 12k o B Supplier quality management system development

AT ELBRIEAFIRFF ISP MAGE PRI A 2 TR
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3y %] J’-ﬁ"% 2 ;- #2(Supplier Evaluation and Management Process)

C.
D.

BT 2 B & 1% Supplier delivery quality assessment
5.5.1 i¥# p % Operation :
5.5.1.1% P 1 &0 - =

5.5.1.2 % +%38 p &g H i~  Assessment items and competent authority:

gd %= %++m|so9001 WAL G VR RO BT S B A RE ST

REE ST R L TG B2 P AERE £ 1509001 & £ ERlE R KA D A5
{eIRAR BB B ~ § 5 2 sc L 1 01509001 %NS FHIL j e B A7V T2 A ESTH
S SU(IATF) P s 5 12 30 46 IATFI6949 enshit 5 ¥ 48P o 2L 2 # 7§ H v R W™ T 7

LRSS AT LR
GlobalWafers shall require suppliers of automotive products and services to develop, implement, and
improve a quality management system (QMS) with the ultimate objective of being certified with to ISO
9001, unless otherwise second-party authorized by the customer, a QMS certified to ISO 9001 is the
initial minimum acceptable level of development. Suppliers who meet the requirements of International
Automotive Task Force (IATF) shall be with the ultimate objective of becoming certified by IATF 16949.
Unless otherwise specified by the customer, the following sequence should be applied to achieve the

requirements:

W

FL

W

VERE 2 S REdd BILE £ 1509001 0 2z E P BT IAFMLA & R R enis 0 T
I&m #sal%] 7 ¢ % ISO/IEC17021 m'g Ik SLERTE S
P17 1509001 sz > * &d & = 7?‘"} PEESMERRDE B R AR R b4
MAQMSR(IATF % ff 2 % & i e 1457 3 554 4148 5 & )& 27 0 3

P~ 1S09001 Sk 0 ° i5d % - F AP £ IATF16949 & £

P17 IATF 16949 % = = BRzE (5 d IATF 327 1% Fﬁﬁﬁ*ﬁ—)
Certification to ISO 9001 through third-party audits; unless otherwise specified by the customer,
GlobalWafers’ suppliers shall demonstrate conformity to ISO 9001 by maintaining the third-party
certification issued by the certification body bearing the accreditation mark of recognized IAF MLA
member and where the accreditation body’s main scope includes management system certification to
ISO/IEC 17021;
Certification to ISO 9001 with compliance to other customer-defined QMS requirements, such as
MAQMSR (Minimum Automotive Quality Management System Requirements for Sub-Tier Suppliers) or
equivalent;
Certification to ISO 9001 with compliance to IATF 16949 through second-party audits;
Certification to IATF 16949 through third-party audits; (valid third-party certification of the supplier to
IATF 16949 by an IATF-recognized certification body).

N

o Frequency: Once every month.

A LR ARG NP ARG PR E R LT PR
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3 P Item v & Specific weight  |% %% F® Assessment Dep.
& B Quality 65 & ¥ Quality assurance
2 ¥ Delivery 15 $# Fi Purchasing
PR#% Service 20 $% P Purchasing
5.5.1.3 % +% = ;% Assessment method
A HE=
RO e &1 g5 e
Score Item Score definition Score Remarks
LRR:0% 15
LRR:>0%~=0.5% 8
I%CS I;\R)R LRR:>0.5%~=1% 6 (A s i/ AL 8 10 *100%
LRR:>1%~=2% 4
LRR:>2% 0
VCAR #| 2L 78 R 3L
WargEF The abnormal issue is not caused by the 15
Process Abnormal supplier.
(15 ) VCAR 2| % 5 £/&7 K 4L 0
The abnormal issue is caused by the supplier.
VCAR w % FFrzid D3~D7 <10 working day 10
Response rate D3~D7 <15 working day 8
corresponding score D3~D7 <20 working day 6
(10 ) D3~D7 >20 working day 0
I RO R 8D CAR Case=0 15
Customer Complaint
(15 &) 8D CAR Case=1 0
PRI o) NO 5 BEEERTEE
(5 2) YES 0 Recurrence of the same abnormality
VCAR #[% 5 £+ £ ¥ NO > 2B KB H2 A7 4
Critical issue 1. Out of spec
54) YES 0 2. Production interruption due to
abnormality

*HAR/E S A E R K e Rt B PR Y RS (P s ¥ 5516 B ALl (FER

7 e

Process Abnormal / Customer Complaint will be carried out retroactively to the delivery month of the batch
number of the abnormal material, and the result disposal operation will be carried out according to 5.5.1.6.

B. R # =15%x[= ¥} & #] Delivery=15%x[delivery score]
A BIRIBLHFILG A PHAES T REEIR A TR
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3y %] J’-ﬁ"% 2 ;= #2(Supplier Evaluation and Management Process)

MR TR B | A K
Delayed Delivery score
working day(s)

0 100

1 90

2 80

3-4 70

=5 60

C. JPRAF=1 x10%+3F % = F 2c 5 x3%+ 2 % T FE 4 x5%+ ik A x2%
Service =Pricex10%+Quotation response efficiency*3%+Document correctnessx5%+Attitudex2%
¥ A A Bche T & (cost down%=( R -IREER )/w R, W S w - £ R Q3 )
Price: assessment score as table below (cost down% = (previous purchase price — current purchase price)/previous

purchase price; previous purchase price is the price for Q3 in the previous year)

cost down% 4 4 #c Assessment score
>15 100

12~14.99 95

8~11.99 90

4~7.99 85

1~3.99 80

0~0.99 70

<0 60

R e g w hA#k <1 100 4; 13 % 60 4;>3 % 04
*o 2 pEf: TAE100 A A AR 0 A (® i—/a«‘fﬁ wE BT Y 2 SDS,COA ¥);
A MR 100 45 204 o
Bor =55+ P+ IRAE
*Quotation response efficiency: Response day(s) <1: 100 points; 1~3: 60 points; >3: 0 point.
*Document correctness: Correct: 100 points; incorrect: 0 point (document refers to receipt, importing documents, SDS, COA...etc.).
*Attitude: Active: 100 points; indolent: 0 point.

Total score = Quality + Delivery + Service

5.5.1.43 % Rating :

E S N
Level Total score
88-100
71-87
61-70

60 17T

Ofofw|>

A LI ERIES Fﬁ]’b’lx}*p NaoPHAaAZ ST RETZRAZ FEE
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3 ¥ g;—g 2 ;= #2(Supplier Evaluation and Management Process)

5.5.1.5 % % 2_# {7 Implementation of assessment :

E0d BRSSP EE o TR R p &S/ /IRIsEA £ (STQ-P1005-TO05) 2 &7 ¢ B >
FHALERFRIYPZ AL 280 TERF I &EF/RAP/IRIZLS 4
(STQ-P1005-TO05) » ¥ &% £ - = B d|+ - ER2 ER T P TS w3 T(VERBRD Y =%
% | (STQ-P1005-T006) -

Each month, quality assurance shall fill the quality assessment score in “Supplier Delivery Quality/
Delivery Time/ Service Evaluation Form” (STQ-P1005-T005) before forwarding it to the purchasing.
The purchasing shall summarize the supplier’s performance in delivery time and service and fill it in
“Supplier Delivery Quality/ Delivery Time/ Service Evaluation Form (STQ-P1005-T005). The annual

assessment average level for the previous year shall be calculated once every year and be filled in “Year

____Supplier Assessment Form” (STQ-P1005-T006).

5.5.1.6 % % fiw® Outcome handling :

55161 5 FH G~ dcs 604 TR iREF 2 VCAR i BE R N ApM e R 2 o
55.1.6.2 L HparB = X (7)1 pF o R 2 VCAR i b s D ApB st L AR 2 o
55163 F 1% 5 AP > AL 5 LHFRF 0 F el o
5.5.1.6.4 L t13=% 5 BPF 0 B2 VCAR BT e ¥ -
5%ﬁ5{ﬁ?§§€i’&W*VMRLL@@ﬁ%°Hﬁ ERF R F = it
LR AR F R R TR EHE PR AR Y 0 Bl SR B
ER T LIS R E L TR &S ER A YICEE Y PO SEL S EE
fedgedie A0 AT 2 AN E SHERP R RDEP(R S /F ) X Mpp s
% T 2k o
55166 4 PSS DE PP HERERF(RERAPE) TR &d B E2 B mg 2 2
AAPMINE 2B R ML T3 AR A RS R RER T2 ERERT k¥
(STQ-P1005-TO08) & T~ 324k ©
5.5.1.6.1 When any single item is with quality score below 60 points, the quality assurance department will
issue VCAR to request the supplier proposing relevant correction action report.
5.5.1.6.2 When the delivery time is delayed for more than three days (included), the purchase department
will issue VCAR to request the supplier proposing relevant correction action report.
5.5.1.6.3 If the result of assessment rating is level A, it is considered a good manufacturer.
5.5.1.6.4 If the result of assessment rating is level B, an integrated VCAR will be issued.
5.5.1.6.5 If the result of assessment rating is level C, an integrated VCAR will be issued. The next three

batches of in-coming material from this kind of suppliers must be continuously monitored with

L
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& 7 38§ /7 4 (Supplier Evaluation and Management Process)

respect to the quality, delivery, and service. If the supplier fails to improve the quality in the
consecutive three batches of in-coming material followed-up, the quality assurance shall call for
the purchasing, R&D, and production to join a meeting to discuss whether to cancel the
qualification of the qualified supplier (or qualified material). The result of the discussion shall be
recorded. Instead, the purchasing can call for relevant departments to implement irregular audit
(on-site/document) to the supplier and keep a record of the auditing result.

5.5.1.6.6 If the result of assessment rating is level D, it will be cancelled their qualification as qualified
suppliers (or qualified material) or a relevant decision shall be made after the quality assurance call
the purchasing, R&D, and production for a meeting to discuss. The outcome of the resolution shall

be filled in “Supplier Disqualification Form” (STQ-P1005-T008) for record keeping.

%+ 2 it/4 H Attachment

N

10.
11.
12.
13.
14.
15.
16.

17.
18.

72/ 4%(STQ-P1006) » Procurement Management Process (STQ-P1006)

R ARFTHAE(HFE - ~'fiE 2 ) - Company profile & Bank information (Appendix 1, Appendix 2)

ET
P R
T

T

(R %)28 % 4 (STQ-P1006-T004) = Vendor Survey (STQ-P1006-T004)
& & 7 37# 4 (STQ-P1005-T003) - Fixture and Tool Supplier Evaluation Form” (STQ-P1005-T003)
B p Ik 533 B 4 (STQ-P1005-T004) « Quality System Assessment Checklist (STQ-P1005-T004)

Sk SRR G A 4 (STQ-P1004-T003) « Supplier Quality System Certification Follow-up Form

(STQ-P1004-T003)
TMRB 4 #L #% ¥ ; (STQ-P1015-T001) - Material Review Board (MRB) (STQ-P1015-T001)

oy

2B SR B PRFRE A £ (STQ-P1005-T005) © Supplier Delivery Quality/ Delivery Time/ Service

Evaluation Form (STQ-P1005-T005)
()ERERRE ¥ 2:=% £ (STQ-P1005-TO06) - Year _ Supplier Assessment Form (STQ-P1005-T006)

£ K #1523 % % (STQ-P1005-T007) Annual Audit Plan (STQ-P1005-T007)

I A3 17 1% % 7 42(STQ-P1012) Engineering Pilot Run Process (STQ-P1012)

&KL (STQ-P1004-T002) Sample Approval Form (STQ-P1004-T002)

* &R BT et H (STQ-P1005-T008) Supplier Disqualification Form (STQ-P1005-T008)

R sxd (781 sv3 VCAR(STQ-P2026-T007) = Vendor Corrective Action Report - 8D (STQ-P2026-T007)

T ¥ 3EEHR 2 4 (STQ-P1005-T009) On-Site Audit Report (STQ-P1005-T009)

BT BR< #iT2 4 (SIE-P1006-TO05) Environmental, Safety & Health Management System Assessment

(SIE-P1006-T005)
LT A SFL 3R 2 (STQ-P1005-T010) Product Audit Report (STQ-P1005-T010)

oy

& F & foF =32 GWC Supplier Quality Requirement Critical Materials Suppliers(STQ-P2075)
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19. i)

21, B LR R &P T4 F F 4174+ Hazardous Substance Control Data of GWC Branch Suppliers

(SIE-P1020-T002)

22. & ¢ * %4 H Supplier Document Reception Sheet (SIE-P1020-T004)

23. A &7F T4 F ¢ #1425 Products Hazardous Substances Procedure(SIE-P1020)

24, 3 THFE 41— T4 “Hazardous Substance Control list” ( SIE-P1020-T003 )

LW Bf i3 4R 22 4 18 GWC Supplier emergency response communication(STQ-P1005-T011)
20. F ZHFE A1 * 8P £ Declaration on controlled use of Hazardous Substances (SIE-P1020-T001)

SRS 3 1N DTS

AN
A

Document authorized by GW Co.,

PHMAZG S PEfEEIR A FRE

Ltd. do not reproduce without permission. (STQ-P2012-T003-03)




